
NO

NO

NO

NO NO

NO

NO

NO

YESYESYES

YES YES

YESYES

YES

YES

YES

YES

NO

NO

NO

Core Range Decision Process

Decide What Category
and Sub-Category the
new product fits into

Is this product
doing the

same Job as
existing

products?

Will it be
strongly

advertised ?

Replace
existing
product

Is this product
#1 best seller

currently?

Is this product
up-and-coming

currently?

Better
Supplier?

Better Margin
OR Better

efficacy OR
Better

Promotional
opportunity ?

Is the job
part of core
healthcare
business?

Don't Order

Don't Order

Are we DEFINITELY
missing sales by NOT
having this product?

Is it doing a job we
are already getting

asked for at least 1x
weekly?

Is it from a Key
Supplier?

Replace
existing
product

Don't Order

Don't Order

Add to
existing range

and review
monthly

Add to
existing range

and review
monthly

Add to
existing range

and review
monthly

Don't Order

Is this
category
growing

NZ-wide?


